
1.  Describe your innovation.  What problem does it address?  How exactly is your program or policy innovative?  How has your innovation changed previous practice?  Name the program or policy that is closest to yours.   maximum 1 page
In 2002, the Housing Authority of the City of Santa Barbara (“HACSB”) developed Casa de Las Fuentes (“Casa”).  The development has received local and national praise for its innovative, social equity, and smart growth approach to solving critical housing needs.  HACSB has created a vital and much-needed affordable housing resource of 42 rental units for the community’s downtown service workers in what is one of the most expensive real estate markets in the Nation.
Santa Barbara is a city of approximately 90,000 residents.  It is the urban center for south Santa Barbara county, an area often termed the “American Riviera.”  The county’s total population is just over 400,000 and is equally divided between north and south.  North county is suburban and agricultural and home to Vandenberg Air Force base and the Lompoc Federal penitentiary.  The City of Santa Barbara and its surrounds (south county) has an economy based on tourism, research and technology, retail and service industries, many of which rely upon low-wage workers.  The urban centers for the two regions are an hour apart by car and have vastly different housing markets. Housing (both rental and for sale) in south county is double the cost of that in the north.  The median home price for south county is now in excess of $1.2 million.  Housing costs are pushing many workers to the north, creating a “commuter” work force for the south.  This has numerous negative consequences for the environmental, social and economic health of our community.
Casa, conceived and developed with the goal of providing quality and affordable rental housing for downtown workers, is a cutting edge application of a community-wide strategy to curb the city’s disproportionate commuter workforce and jobs-housing imbalance.  The project’s location allows residents to walk to work.  Casa de Las Fuentes is visually stunning, helping to dismiss the myth that affordable housing is undesirable.  It is punctuated by fountains (fuentes, in Spanish), charming courtyards, spectacular mountain views, and lush landscape.
Casa features several innovative planning and operational strategies.  Occupancy is limited to low and moderate income downtown workers with one or no vehicles and there is an occupancy preference for those not owning a vehicle.  Those that do have a car are charged a monthly parking fee which is another disincentive to automobile ownership and use.  Perhaps most innovative is the requirement for downtown employment as a condition of occupancy.  The City Planning Commission, in approving our project, made the nexus between our request for significant bonus density and reduced parking in exchange for this condition.  Our public agency status as owner and our ability, under California law, to contract with other governmental agencies (i.e. the City via the Planning Commission) in pursuit of sound public policy objectives, secured legal findings such that fair housing was not an issue.  Casa truly helps address the jobs-housing imbalance that threatens our local economy and is “smart growth” in every respect.  This high-density development of 42 affordable dwelling units was approved and efficiently constructed on a ¾-acre site that, under  standard zoning, would only accommodate 18 units.  With the development of Casa, critical affordable housing opportunities are being provided to low and moderate income wage earners employed by downtown businesses at a location that allows them to walk to work and easily utilize alternative means of transportation.
While Casa de Las Fuentes most closely resembles other federally subsidized housing programs operated by HACSB, it is unique for it is a locally designed solution to a problem plaguing high cost housing markets.  Further, it is accomplished without federal funding such that maximum flexibility in rent setting practices and operational efficiencies are achieved. 
2.  What is the single most important achievement of your program or policy initiative to date?  maximum 1 page
The single most important achievement in the development of Casa is the provision of affordable housing to an underserved population in a manner that is TRULY “smart growth.”  It was accomplished through the development and application new and very innovative land use conditions and policies.  HACSB partnered with the City’s Redevelopment Agency to develop this creative response to the City’s workforce housing crisis.  As part of the City’s Downtown Worker Housing Program, Casa has been a clear and tangible success in addressing Santa Barbara’s need for affordable workforce housing.  
By developing Casa, HACSB addressed an identified need in the Housing Element of the City’s General Plan.  The City recognizes the need for a broader range of affordable housing options and that a disparity exists with regard to housing availability and housing choice.  Casa expands HACSB’s outstanding 30-year track record of providing affordable rental housing for the community by allowing for a slightly higher income group than what it has typically served.  Most of HACSB’s housing programs serve those earning below 50% of Area Median Income (AMI).  Casa serves households earning between 50% and 120% of AMI—households that also need affordable housing in a market such as ours.  It is noteworthy that Santa Barbara has one of the lowest affordability indexes in the Nation in that our AMI is relatively low ($64,700 for a family of 4) juxtaposed to our median home price of $1.2 million.  It is estimated that only 4% of area residents can afford to buy a median priced home in our market.
The strong need for affordable workforce housing in Santa Barbara has been reinforced by the immediate and full occupancy of Casa at completion by low and moderate income households employed in the Downtown core.  Santa Barbara, as a tourist destination, has many low-wage workers in retail, food service, and hospitality.  As a largely built-out City with very-high housing costs, workers are often forced into substandard housing conditions, or face long commutes which damage the environment and extract an emotional and economic toll on commuters and their families.  Further, commuting is not an option for those that do not have automobiles due to the cost of owning a car.  (Casa’s records indicate that over 40% of the residents do not have automobiles). 
Casa is a major achievement for the City in that it houses a segment of the workforce which has not had access to affordable housing.  It is a development worthy of replication because it provides an effective solution to several critical community issues—affordable housing, traffic and transportation.  Casa combines attractive and desirable housing, which has enhanced the look and vitality of the downtown neighborhood, with rents that are affordable.  The location of Casa supports the principles of Sustainability—there is a bus stop in front of the building, as well as a transit center, grocery store, library and many downtown shops all within a few blocks of the development.  This allows for easy access to vital services and promotes the goal of residents walking, biking, and using alternative forms of transportation.  
The most notable achievement of this project is the housing of our downtown workforce near their place of work which reduces traffic and strains on our infrastructure and preserves open space. These features are what make Casa truly unique and innovative.  HACSB, in its development of Casa, has put vitally-needed affordable housing units on the ground, with a combined strategy to reduce traffic circulation and environmental impacts.  
3.  What are the three most important measures you use to evaluate your program’s success?  In qualitative or quantitative terms for each measure, please provide the outcomes of the last full year of program operation and, if possible, at least one prior year.  maximum 1 page
Affordable Downtown Worker Units Produced

As part of the City of Santa Barbara’s Downtown Worker Housing Program, Casa de Las Fuentes is an innovative approach to one of the most challenging problems facing the City of Santa Barbara today; the creation of affordable housing for low income workers.  The City has, and continues to take, action to address our housing crisis.  While housing in the U.S. is largely a private market function, the City recognizes that the market is incapable of delivering affordable housing in areas like Santa Barbara.  The various City housing programs (noting that HACSB is a key player in their delivery system) has produced over 5,070 units that are in the affordable inventory.  That is approximately 12% of its housing stock.  Casa is a recent addition to the affordable housing category and was developed in an environmentally sound manner.  Similar projects are in the works for HACSB and the City.
Financial Success
Financing for Casa was achieved through HACSB’s issuance of a tax-exempt mortgage revenue note of $3 million, a $1.8 million residual receipts loan from the City Redevelopment Agency (RDA) and $680,000 in Housing Authority equity capital.  The cost of issuance of the tax exempt note were minimal and the interest on our “unrated” paper is a low 4.375% as HACSB enjoys a great track record and relationship with local banking institutions such that they are eager to purchase our debt instruments.  The project enjoys good cash flow such that it carries itself financially since initial lease-up.  As the project continues to enjoy a vacancy rate of less than 1%, rents cover the current debt payments and operations.  Further, we anticipate being able to begin paying on the RDA residual receipts loan in the not too distant future.  This will allow continued success of the program via returned revenue to the RDA to be used for other projects of a similar nature.
Product Replication
Casa de Las Fuentes adds to the health and vitality of Santa Barbara’s downtown area and is being replicated for obvious reasons.  The project serves as a model for future developments as it brings together high density, good design, environmental goals, and solid financing for a successful project.
The local Mental Health association is constructing 51 high density units downtown, 26 of which will house their disabled population, and 25 to house downtown workers.  HACSB is currently in predevelopment of a property in Santa Barbara’s hotel district to provide 16 high density affordable workforce rentals for the hospitality industry.  A local partnership, that includes HACSB as developer and operator, has under construction 61 Low Income Housing Tax Credit (LIHTC) units that will house homeless individuals that are transitioning to employment as well as low income downtown workers.  These are 61 small studio units on ½ acre—a density that is way beyond what one normally sees in communities like Santa Barbara.  And all of these projects are being embraced and viewed as much needed additions to our urban landscape.  There is also a private non profit—public partnership that is under construction with 8 dwelling units attached to a new City parking structure that will target low income downtown workers.  And the Housing Authority, in partnership with a private developer, is moving forward on the development of a 90 unit, fully affordable, resale controlled, mixed use condominium complex in downtown on a 1.7 acre site.  There are also several market rate housing projects underway downtown that are receiving bonus density for their affordable housing component.  The financing for these projects include a wide range and combination of private, foundation, government resources including the LIHTC program.

4.  Please describe the target population served by your program or policy initiative.  How does the program or policy initiative identify and select its clients or consumers?  How many clients does your program or policy initiative currently serve?  What percentage of the potential clientele does this represent?  maximum 1 page
The target population served by Casa de las Fuentes consists of City of Santa Barbara residents, defined as those who live and/or work within the City, and who report to work within a designated geographic boundary.  Interested parties must submit an application along with proof of employment in the designated downtown area.  They are then placed on a waiting list according to their date and time of application and preference points for which they qualify.  Similar to the federally funded programs administered by the Housing Authority, applications for Casa are assigned preference points for each preference criterion they meet.  The current preferences applied are local residency—currently living or working on the south coast, downtown employment, veteran status, not currently receiving housing assistance, and not having a vehicle.  Prospective tenants are then selected from the waiting list and are subject to an eligibility process wherein all preferences as well as other criteria such as income are verified.

There are 42 units at Casa de Las Fuentes consisting of 24 one-bedroom and 18 studio units for households of 1-2 persons with a household income that does not exceed 80% of area median for one person households and 120% for two person households. 

It is difficult to quantify the exact number of potentially eligible applicants for the type of affordable, workforce housing provided by Casa de Las Fuentes.  It is safe to say, however, that the pool is large and there are an adequate number of applicants.  As stated above, 12% or approximately 5,000 units of the City’s housing stock, fall into the affordable category.   However, the majority of this stock is reserved for and used by extremely low (below 30% of AMI) and very low (below 50% of AMI) income families, disabled persons and seniors.  This leaves a small number of affordable units designed for and accessible to the City’s low to moderate income workforce.  The City’s latest HUD Consolidated Plan shows that there are approximately 12,000 low income (80% of AMI and below) renter households in the city that qualify for and need affordable housing.  Downtown Santa Barbara is largely comprised of retail businesses and services, representing roughly 80% of the City’s workforce, many of whom are single, with low to moderate income.  Their biggest challenge to remaining in the community is finding affordable rental housing.  Casa’s 42 units for this income group and target population is an exciting step in the right direction.  It further helps to address the community’s jobs/housing imbalance in a very practical and environmentally progressive manner.

5.  What would you characterize as the program’s most significant remaining shortcoming?  maximum 1 page
The most significant remaining shortcoming of Casa de Las Fuentes is that the boundaries designated for place of employment may be too narrowly defined.  Although an overall successful venture, this issue has presented some challenges in maintaining an applicant pool that meets all of our desired preference objectives.  Improved marketing of the project to reach eligible and interested applicants is necessary.  Various methods of advertisement and community outreach have proven to be effective in maintaining the applicant list which is a vital part of ensuring that Casa continues to meet its stated objectives.  We may also return to the City Planning Commission and ask that they expand the designated employment boundary for Casa residency. 

Turnover is inevitable for any type of rental housing.  Because Casa is targeted to a specific client group with requirements for continued occupancy, its probability for turnover is higher.  We, however, consider turnover at Casa that is attributable to change in residents’ lives to be a good thing in many instances.  Examples include obtaining new and better employment, earning a college degree and moving on, or starting a family.  It means that Casa, through turnover, will serve a greater number of people, further meeting its stated objective of providing affordable housing to the entry level worker who may otherwise have to leave Santa Barbara due to the high cost of housing—an issue which adversely affects local businesses and the local economy.  Casa allows people to enjoy affordable housing that is well designed, well managed and centrally located and provides its residents with an opportunity to save money and, hopefully, move up the socio-economic and housing ladders.

To ensure minimal vacancy loss, we are consistently looking at ways to overcome the above stated challenge.  We are pursuing a variety of options to reach our targeted and preferred resident population.  This includes creative advertisements on public transportation and grassroots methods that are as simple as going out into the business community and talking about Casa as a housing resource.  While the current employment boundaries present a challenge, it is not one that is insurmountable for it can be easily altered so that a greater number of employees are captured and made eligible.  As stated before, the current boundaries are very narrow.
6.  When and how was the program or policy initiative originally conceived in your jurisdiction?  What individuals or groups are considered the primary initiators of your program?  Please substantiate the claim that one or more government institutions played a formative role in the program's development.  maximum 1 page
The City of Santa Barbara’s Downtown Affordable Workforce Housing Program was conceived in 1999 as a result of the several meetings between the Housing Authority of the City of Santa Barbara, the Redevelopment Agency of the City of Santa Barbara, and the City’s Community Development and Planning Staff.  These three groups were the primary initiators and visionaries of the program that now exists and who shepherd our successful Casa de Las Fuentes project. 

These three groups formulated this program as a result of understanding the community’s needs.  While the Housing Element of the City’s General Plan identifies a need for more affordable housing in the downtown core, its Transportation Element identifies increasing traffic congestion in the same area as a problem.  The question became “How can the City promote affordable, in-fill housing in the downtown area while at the same time reducing traffic congestion?”  The answer was the Casa de Las Fuentes model.  The idea behind this project was to provide affordable housing for downtown workers of low to moderate income in a location that allowed them to walk to work or use alternative modes of transportation.  To ensure that this project would mitigate its traffic impacts, the Housing Authority drafted and all parties agreed to the Downtown Worker employment criterion for occupancy.  The group also agreed to a vehicle restriction policy to allow only one vehicle per unit and that those with no vehicle would be afforded a very high preference on the waiting list.  This was further underscored and supported by charging those residents who own a vehicle an additional $50 per month for parking and making residents of Casa ineligible for the City’s on-street residential parking permit program.  Weaving these elements into the City Planning Commission’s conditions of approval for this high density, limited parking project gives them the force of law in terms of any needed enforcement. 
The Housing Authority spearheaded the project as both developer and landlord.  Their role as developer and applicant for the required land use approvals as well as the agreement and participation of the aforementioned partners, cemented these standards for the project’s approval and are substantiated in the City Planning Commission’s approval documents and Staff reports for the project (Planning Commission item – July 13, 2000 and August 17, 2000).

7.  Please identify the key milestones in program or policy development and implementation and when they occurred (e.g., pilot program authorization enacted by state legislature in June 2001; pilot program accepted first clients, September 2001; expanded program approved by legislature in July 2002).  How has the implementation strategy of your program or policy initiative evolved over time?  maximum 1 page
1982 Housing Element of the City’s General Plan (required by State) identifies jobs/housing imbalance and need to provide for housing for all income categories

1989 Charter Amendment limits commercial growth to address jobs/housing imbalance

1992 Housing Element and 2005 Housing Element continue to identify jobs/housing imbalance and formulate strategies to create balance and provide housing opportunities for low income residents, as well as address illegal and substandard housing 

2001 City creates Downtown Worker Housing Program and applies for and receives California Housing Finance Agency’s Low Interest HELP loan for pre-development funding for projects that will house low-income workers in a defined employment boundary.  Housing Authority receives a pass through of these loan proceeds from the City for its predevelopment costs associated with  Casa de Las Fuentes

2003 Construction of Casa de Las Fuentes completed and fully leased-up in Spring of 2003.

Since initial occupancy of Casa in 2003, HACSB has put more focus on marketing these valuable units so that appropriate (those meeting the stated preferences) and qualified applicants apply for residency.  Part of the marketing strategy has been to advertise the development on local buses so that those working downtown and not owning cars are made aware of the program and encouraged to apply.  Downtown workers and Casa residents also receive free bus passes as part of an overall strategy within the city to minimize and/or reduce traffic.  These conditions and strategies are also being applied to other HACSB projects.

8.  Please describe the most significant obstacle(s) encountered thus far by your program.  How have they been dealt with?  Which ones remain?  maximum ½ page
The most significant obstacle we’ve encountered has been to educate the public on the environmental and economic benefits of not owning or operating a vehicle.  

California is a state that is large and expansive and where “the car is king”. And while some California cities are progressive in terms of developing mass transit, many have no or poor transit systems.  And despite ever-increasing traffic congestion, pollution, and the costs associated with owning a car, it remains difficult to convince Californians to forgo vehicle ownership.  CNN recently released a survey showing the cost of car ownership in selected cities around the country.  In Los Angeles, a short 95 miles to the south of Santa Barbara, the annual cost totals $10,361 for insurance, gas and maintenance with over $3,000/year going toward insurance alone.

HACSB has dealt with this obstacle by granting a preference to applicants without vehicles as well as the incentive of a lower rent for those who do not have a vehicle.  HACSB and the City have partnered with our local bus service, MTD, which has a program in place that issues free bus passes to downtown workers.  The County’s Traffic Solutions Office also encourages the use of alternate transportation such as walking, biking, carpooling and public transportation.   The Housing Authority and our City partners will continue to promote and look for new and innovative ways to alleviate the traffic and environmental issues facing our community and region.

9.  If your innovation is an adaptation or replication of another innovation, please identify the program or policy initiative and jurisdiction originating the innovation.  In what ways has your program or policy initiative adapted or improved on the original innovation?  maximum ½ page 
Casa’s workforce housing could be considered a permutation of workforce housing of the late nineteenth and early twentieth centuries popularized at the time by the railroad and agriculture industries.  The initial concepts are the same; develop housing for workers close to where they work. Originally designed to be convenient and profitable for the companies, today’s adaptation is designed to improve the community’s overall economy as well as provide housing where people work—particularly downtown.  Housing downtown lifts the human spirit for it promotes human interaction as well as access to urban culture.  It reverses the negative urban planning models of yesterday that put housing in a suburban setting and all other uses in other areas such that the automobile is the only way of getting from one to the other.  Getting workers out of their car and away from commuting gives them more leisure time and reduces traffic and pollution.  

Additionally, this type of project revitalizes the urban core of smaller cities by returning human life form to the downtown beyond the normal work day.  Replicating the denser urban living of larger successful cities has many positive advantages for human interaction and cultural exchanges.  Communities like Santa Barbara have a rich history of housing in the downtown area that needs to be preserved and expanded for it offers a rich and wonderful living environment.  This needs to be captured and enjoyed by all income groups—not just those who can afford the $2 million condos that are being built in our downtown—if we are to preserve our economic health and diversity.  The partners that helped spur Casa’s creation have married the magic of the “urban core” with “workforce housing” to create a development that enhances the look and vitality of the downtown and improves the quality of life for workers at the lower end of the economic spectrum. 

10.  What other individuals or organizations have been the most significant in (a) program development and (b) on-going implementation and operation?  What roles have they played?  What individuals or organizations are the strongest supporters of the program or policy initiative and why?  What individuals or organizations are the strongest critics of the program or policy initiative and why?  What is the nature of their criticism?  maximum 1 page 
The City of Santa Barbara, its Redevelopment Agency, Housing Authority and the local architectural firm of Peikert Group Architects are proud parents in the planning, financing and operation of this remarkable development.  City of Santa Barbara Staff, at the direction of the Mayor and City Council,  have started to address the community’s need for downtown worker housing by creating the City’s Downtown Worker Housing Program.  The first project, Casa de Las Fuentes, developed and operated by the Housing Authority, is cutting edge.  City Staff was closely involved in the early stages of the project’s planning and design phase.  They supported the Housing Authority in its financing plan, development schedule, and helped expedite its development approval and permitting process. The City’s Affordable Housing Division worked with HACSB to identify the project site and to arrange for financing.  Planning Staff and the City’s Architectural Review Board worked with the architect to help come up with creative solutions to the project’s design challenges and to guide it through the City’s rigorous design review process.  The City’s Planning Commission reviewed and approved Casa as a high-density project, and based upon confirmation of the validity of mitigating factors (i.e. traffic and parking impacts), the Planning Commission approved significant modifications for density, lot coverage and parking.

They are all very pleased with the Housing Authority’s sound ownership and management of Casa as well as its many other properties.  The City of Santa Barbara has conducted post-completion monitoring as to the project’s stated objectives and our success in meeting them.  
Casa takes maximum advantage of an underutilized urban in-fill site, providing needed affordable housing to the Santa Barbara community in a manner consistent with the principles of sustainable land use.  Because of this, the project received widespread support from local advocacy groups, such as Santa Barbara Community Action Network (SBCAN), Community Environmental Council (CEC), Citizens Planning Association (CPA), Coalition for Sustainable Transportation (COAST), and Traffic Solutions.  Local advocacy and environmental watchdog groups supported the project because of its ideal location, its density and potential for adding to the revitalization of our downtown core.  Downtown employers and Santa Barbara’s Downtown Organization are pleased to be able to refer their employees to HACSB for affordable housing, which eases their ongoing challenge of employee recruitment and retention.  
Casa’s success demonstrates that community ideals such as social justice and environmental stewardship are achievable and are not mutually exclusive.  Casa, a very successful project, has served to strengthen local advocacy for affordable housing because of its adherence to these community values.  Neighborhood criticism of the project was minimal and short-lived.  Concerns about the project were addressed early in the project’s history.  Challenges that might normally surface with an apartment building of this size are minimized by the Housing Authority’s solid reputation of developing quality housing and setting high standards for maintenance, upkeep, safety, and tenant monitoring and management.

11.  If your program or policy initiative has been formally evaluated or audited by an independent organization or group, please provide the name, address, and telephone number of a contact person from whom the materials are available.  Please summarize the principal findings of the independent evaluator(s) and/or auditor(s).  If your program has been the subject of an article, book, or other publication (including web-based) produced by an independent organization or group, please provide a complete citation. maximum 1 page

The Downtown Affordable Workforce Housing Program (Casa De Las Fuentes) has been the subject of two articles.  Below, is a complete citation of all publications:

	Publication 
	Date
	Title
	Page #

	Journal of Housing and Community Development, 
Vol 62 No. 2
	March/April 2005
	The New Look of Affordable Housing:  Commemorating Achievements in Project Design
	28-29

	
	
	
	

	Central Coast Builder
	March 2003
	Affordable Housing Goes to Work for Downtown Santa Barbara
	Page 1 & 10


12.  To what extent do you believe your program or policy initiative is potentially replicable within other jurisdictions and why?  To your knowledge, have any other jurisdictions or organizations established programs or implemented policies modeled specifically on your own?  maximum 1 page

Casa de Las Fuentes is seen in the Santa Barbara community as a practical solution to the critical challenge of providing affordable housing for its workforce while maintaining the City’s high architectural standards and renowned quality of life.  It does this in a manner that reduces traffic congestion and pollution.  Strong support for this type of affordable workforce housing has come from all sectors of the community, including partner organizations who have worked closely to make it a reality.  Such partners are the Metropolitan Transit District, the Chamber of Commerce, Air Pollution Control District, the County Association of Governments, the Community Environmental Council, the Economic Community Project, all of whom appreciate and understand the importance of Casa’s development standards and its objectives.  These strong partnerships and the support they provided helped make Casa a reality.  They are also helping to pave the way for similar endeavors that create affordable housing that our community so desperately needs.
HACSB views Casa as a model program that could strongly influence other metropolitan housing programs; not only here in Santa Barbara, but elsewhere in California and the Nation, as many communities face similar challenges in the provision of affordable housing.  Casa is a “flagship” for affordable housing for it has captured the attention of other jurisdictions and housing providers.  It is a program that is easily replicated in other jurisdictions that face similar issues – high housing costs with a relatively low median income and a need for affordable housing for its low and moderate income workforce as well as the need to reduce and/or mitigate traffic congestion.  

This program can work in other locales as long as the basic restrictions and occupancy policies are proposed and enforced,  e.g. restricting occupancy to those that work within a specified boundary near the development and limiting/discouraging vehicle ownership.  These types of restrictions and occupancy preferences can be legally established for a development so long as the “need” for the restrictions and preferences are identified through the planning process and are imposed on the project as conditions of approval.
To date, the program is being replicated at two other downtown sites within the City of Santa Barbara—the planned Santa Barbara Mental Health Association development and the Housing Authority’s El Carrillo development.  While no other jurisdictions (to our knowledge) have yet to replicate Casa, neighboring communities including the City of Ventura and the City of Oxnard have toured the development in hopes of implementing a similar program.  By following Santa Barbara’s example and establishing strong and committed partnerships that promote smart growth housing developments like Casa, these communities can enjoy similar successes in addressing this most difficult urban need—affordable housing that is environmentally sound. 
The success of Casa along with the overall need to reduce traffic and parking impacts is also causing a shift in the Housing Authority’s policies and local preferences for its federally-funded housing programs.  Specifically, HACSB is looking at the adoption of a “no vehicle” preference for some of its federally-funded affordable housing properties.
13.  What is the program's current operating budget?  What are the program's funding sources (e.g., local, state, federal, private)?  What percentage of annual income is derived from each?  Please provide any other pertinent budget information.   maximum 1 page

Casa’s operating budget showed Net Operating Income of $53,701.22 for our fiscal year that ended 3-31-05.  This figure is derived from the difference between the Total Operating Revenue of $409,241.18 and Total Operating Expense of $350,319.96 and Extra Ordinary Maintenance Expenses of $5,000.00.  Income is derived primarily from dwelling rents of $361,764.71 (88%) and non-dwelling revenue of $43,400 (11%) (substantially derived from the parking fee of $50 per month for those with a car).  A small portion of revenue is also derived from laundry room income and tenant work orders (1%).

The original funding sources to build the project were a Housing Authority Tax-Exempt Note Issuance for $3,000,000 purchased by a local bank at a 5.125% interest rate (recently refinanced to a lower rate of 4.375%), a deferred low-interest residual receipts loan from the City’s Redevelopment Agency for $1,800,000, Housing Authority funds of $680,000 and a 3% pre-development loan for $600,000 through the State of California’s Housing Finance Agency’s HELP program that was paid off at the completion of construction.  The Redevelopment Agency loan continues to contribute indirectly to the project’s financial health by requiring loan payment only upon a showing of significant residual receipts.  

Principal payments on the long term financing are $52,500 for the current budget year.  Additionally, the Housing Authority funds a replacement reserve account to cover future maintenance needs at $40 per month per unit totaling $20,160 annually. 

Rents are set at levels affordable to the low and moderate income households for which it was built. Residents generally pay no more than 30% of their income on rent and utilities.  Rents for the studios range from $481 to $651 per month, depending upon household income.  One-bedroom units rent for $815 per month.  The median rent for comparable 1-bedroom units in Santa Barbara is $1,200 per month.  This makes the rents at Casa de Las Fuentes well below market and extremely affordable—particularly for new product with beautiful amenities.

The start-up financing as well as the ongoing income and expenses for the project are extremely straight forward and simple.  The project is financially sound.  It currently meets and exceeds the Housing Authority’s financial expectations for the project and it is projected to continue to do so into the future. 

14.  Has the program or policy initiative received any awards or other honors?  Yes__x___.  No _____.   If yes, please list and describe the awards or honors and the sponsoring organizations.      maximum 1 page
	2003

Builder Magazine (Gold Nugget Award)

2003 Grand Award 

"Best Redevelopment Rehab or Infill Site Plan”


	2003

California State Chapter of the American Planning Association (CCAPA)

Award of Excellence
Outstanding Planning Project Award



	2003

Builder Magazine (Gold Nugget Award)

2003 Award of Merit 

"Best Apartment Project 1 to 3 stories”


	2003 

League of California Cities 

Helen Putnam Award for Excellence



	2003

Builder Magazine (Gold Nugget Award)

2003 Award of Merit 

"Best Affordable Project - Attached"


	2003

American Institute of Architects (AIA) SantaBarbara Chapter

Residential Multi-family New Construction Award 

Casa de Las Fuentes 

Peikert Group Architects, LLP



	2003

National Association of Home Builders

Best in American Living Award (BALA) – Platinum award (top level award)

BEST URBAN SMART GROWTH NEIGHBORHOOD/COMMUNITY


	2003

National Association of Home Builders

Best in American Living Award (BALA) – Platinum award (top level award)

BEST RENTAL DEVELOPMENT



	2004

NAHRO (National Associations of Housing and Redevelopment Officials)

National Award of Excellence

Program Innovation – Project Design category


	2004

NAHRO (National Associations of Housing and Redevelopment Officials)

National Award of Merit

Affordable Housing category



	2004

California Redevelopment Association (CRA)

Award of Excellence 

Multi-Family Residential Development


	


15.  Has the program received any press or other media coverage to date?
Yes __x___  No _____.   If yes, please list the sources and briefly describe relevant coverage.    maximum 1 page
Casa de Las Fuentes has received media coverage.  Below is a list of sources and a summary of the coverage:

	Santa Barbara NewsPress
	March 30, 2003
	The Long Road Home – Article on the Residents of Casa De Las Fuentes and the difference the housing has made in their lives.
	F1, F6

	South Coast Beacon
	July 1, 2004
	America’s most livable city- Guest Editorial from Mayor Marty Blum on the U.S. Conference of Mayors award for Casa De Las Fuentes/Downtown Workforce Housing Program.
	30&31

	Santa Barbara NewsPress
	October 9, 2004
	Designed to Improve the community – Article on the Design of the Casa De Las Fuentes Building
	D1

	Santa Barbara NewsPress
	June 6, 2004
	A Disappearing Act? – Article on the unique program that Casa De Las Fuentes provides for Affordable Downtown Workforce Housing
	

	KEYT TV News 
	1/25/2005 6:00PM
	News Coverage of the Helen Putnum Award
	

	Santa Barbara NewsPress
	May 9, 2005
	Building the Future – Article on providing innovative programs such as Casa De Las Fuentes for Affordable units for Downtown Workers
	F2, F6


16.  Please attach an organization chart to show the current number, responsibilities, and reporting relationships of key program employees or staff.     maximum 1 page
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