SURVEYMONKEY SURVEY 

TITLE:  SRP Electric Shuttle + D2D Survey    

<Questions marked with a ‘*’ are mandatory response>

PAGE 1: Introduction    

 Thank you for participating in our short educational program, featuring the 3D animation and full size monorail model (click for a picture).

Our survey should take 30 minutes or less to complete. Some alternatives are shorter than others. Print out the last page to receive your free lunch. 

Below is the hypothetical scenario for you to keep in mind during the survey: 

Our imaginary company is called D2D MOBILITY. We provide you with door-to-door mobility from home to work and back, and errands in-between! We are a partnership of concerned organizations working to make commute alternatives as convenient and flexible as driving alone. Partners include transit agencies; City of Palo Alto; Stanford; large local employers; and key service providers including a cellular phone service, local taxi company, car sharing service, a rental car firm, bicycle coalition, grocery service, RIDES ridesharing service, Waiters on Wheels, and PurpleTie.com (web based pickup/delivery of dry cleaning, photos, etc.). 

The YEAR IS 2008, but you haven’t aged! You still have the same job, live in the same place, and the people around you are the same. The economy has picked up, to the point where traffic is back to the peak level we saw in Year 2000. So traffic is worse than it is today, but we haven’t hit complete gridlock. Gas prices are the same. The High Occupancy Vehicle lane network is the same, Caltrain and bus service are faster and more frequent. A few new bus routes have been added. If you didn’t own a cell phone in 2003, you own one now, and have it nearby at all times. The cell phone works reliably everywhere, including building interiors. 

A RAPID ELECTRIC, ELEVATED SHUTTLE services Stanford Research Park buildings, connecting with buses, Caltrain, bike/carpool parking, California Avenue stores, YMCA, banks, Fry’s, and Stanford hiking trails. New California Avenue enterprises have sprung up to serve your errands and activities more ably (including day care). The shuttle system provides the fastest way to get around, faster than via car. The three-person vehicles are always waiting for you at convenient stations – there is no waiting. The vehicles travel non-stop to your destination, avoiding the auto traffic below. You either ride alone or with people you choose. Stations are located in the middle of corporate campuses, not down by the street. The vehicles are comfortable, quiet, smooth-riding, and exhaust-free. The system is safer than driving on the streets below and can robustly withstand large seismic events.   

LET'S BEGIN THE SURVEY!  

Please provide your e-mail address. This is the way we track your specific commute details. Our PRIVACY POLICY: we may send you up to three e-mail messages about the survey; for instance, to compliment you for a valuable survey comment or to provide a web link to the final demand analysis report. We will not give your e-mail address out to any third parties. We will not contact you about anything except the survey.   

* 1. Please enter your e-mail address  ____________________________

Over the last six months, we’ve conducted in-depth interviews about commuting with Stanford Research Park employees. From these interviews, we’ve developed some proposed solutions to commuting problems that were described. You may find that you'll know more about commuting after taking this survey.

For 80% of employees in Year 2003, commuting by driving alone is the best choice to meet their needs. In this survey, please provide us with your most thoughtful answers and opinions. There is a tendency to feel PRESSURE to embrace new things – we’d prefer that you take a skeptical view and point out flaws.  

* 2. You have received an e-mail message comparing one of four commute alternatives to driving alone. (Whether you currently drive alone or use a commute alternative, please proceed with the survey.) 

Which commute alternative was provided?  Carpool  Train   Bus   Bike/walk  <SurveyMonkey jumps to the appropriate page>

PAGE 2: Carpool    

* 3. CHIT-CHAT Problem: Unlike public transit, carpooling usually creates an expectation for chit-chat. For some, this means awkward silence or forced conversation. For others, it means forcing yourself to be cheerful when you're not a morning person. In considering carpooling, how important of a concern is addressing the chit-chat problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 4. CHIT-CHAT Solution: With D2D’s ridematching service, you may specify a “quiet car” that is free from chit-chat, freeing you for activities like working, napping, or relaxing. The "quiet car" rule is used successfully in Bay Bridge "casual carpooling." How effective do you believe this solution will be in solving the chit-chat problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

5. OPTIONAL: Comments about the chit-chat problem/solution?   <free-form multi-line text entry>

* 6. PERSONAL TIME Problem: When you drive alone, you can engage in a variety of private behaviors: sing off-key opera at the top of your voice, talk to yourself, make intimate cell phone calls, etc. When you carpool, you lose that freedom. For many people working in stressful jobs, the drive alone to work is where they "psych up" for the day. The drive home is where they "decompress" from their workday and transition to a different state of mind. Some have characterized this time as "the only time I have to myself." In considering carpooling, how important of a concern is addressing the personal time problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 7. PERSONAL TIME Solution: Being a carpool passenger can provide more productive use of time than driving alone. You can jot notes down on paper, close your eyes and practice relaxation breathing, take a nap to increase your energy level, etc. Many people find being a passenger reduces their stress. How effective do you believe this solution will be in solving the personal time problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

8. OPTIONAL: Comments about the personal time problem/solution?  <free-form multi-line text entry>
* 9. PROXIMITY Problem: There are multiple arrangements of carpools and vanpools to choose from, depending on the number of people you share a ride with, and how complicated pick-up and drop-offs are. 

Many short distance (less than 15 miles) carpools consist of housemates commuting to the same office location. Many long distance carpools (more than 15 miles) consist of people commuting to the same office location. Some of these long distance carpools feature three carpoolers who drive from 5 to 10 minutes in the morning to park at a shopping center, then get into a single car to carpool to work. 

If you want to form a carpool/vanpool, it is often hard to find people who live nearby, work at the same office location (or at an adjacent office), and share compatible hours. Often, people are unwilling to carpool with workers from other companies within the research park, because this entails making drop-offs, stopping at extra stop lights, and even backtracking. There are 20,000 workers in Stanford Research Park, but people often limit their ridesharing search to the 500 to 2,000 employees who work at their office location. 

In considering carpooling, how important of a concern is addressing the proximity problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 10. PROXIMITY Solution: For short distance carpools, D2D promotes the formation of two-person carpools comprised of acquaintances living within 10 blocks, working anywhere in the research park. With 20,000 employees to choose from, there are plenty of neighbors to choose from. Passengers are picked up at their residence. On the way to work, the car is parked in a convenient parking lot, and the two people may use the electric shuttle to travel to their offices. 

For long distance carpools, the solution works in the same way – the electric shuttle provides 20,000 employees to rideshare with, probably shortening the morning pick-up distance. 

We won't delve into other ridesharing scenarios in this section, but keep in mind their are other forms that may work for you, such as driving your toddler to a day care facility, and taking a vanpool with 5 other parents from there. In considering carpooling, how effective is this solution in addressing the proximity problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

11. OPTIONAL: Comments about the proximity problem/solution?  <free-form multi-line text entry>
* 12. COMPATIBILITY Problem: There are many potential “social” problems with carpooling: driving habits, radio tastes, political views, social differences (gender, financial status, etc), smoking, heavy perfume, cramped/messy cars, cell phone use, temperature/window opening preferences. There have been carpools where members were "fired." In considering carpooling, how important of a concern is addressing the compatibility problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 13. COMPATIBILITY Solution: D2D will provide a sophisticated ridematching system, similar to dating services like match.com and datemeister.com. Each potential carpooler will provide: a picture; personal, job, and car descriptions; various preferences; and work start/end time. You will be able to anonymously screen and reject incompatible people, without causing hurt feelings. Your preferences will exclude very incompatible people from viewing your information; for instance, many women prefer not to carpool with men and would exclude men from accessing their information. If you'd like, D2D will subsidize a "get to know you" lunch between yourself and a potential carpooler to ensure compatibility. Your goal is to find a pleasant acquaintance, not a best friend. Stanford Research Park employees provide a large, well-educated pool of people to select from. D2D will provide commonsense “rules of carpool etiquette” about windows, smoking, cell phones, stopping for gas, and default radio station, that serve as a starting point for courteous interaction. Carpools join and break as people change jobs, work hours, and after-work activities, so you might use the ridematch system once every 12 to 24 months. How effective do you believe this solution will be in solving the compatibility problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

14. OPTIONAL: Comments about the compatibility problem/solution?  <free-form multi-line text entry>
* 15. RELIABILITY Problem: With a carpool, you have rely on someone to get to work and vice versa. Would you be concerned about getting a flat tire, causing someone else to be late for work? Carpoolers are typically reliable within a couple of minutes in the morning. For the ride home, more things come up that vary the schedule. You might find yourself torn between completing a last e-mail or packing up and leaving. You might consistently cause someone to wait a couple of minutes or vice versa. In considering carpooling, how important of a concern is addressing the reliability problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 16. RELIABILITY Solution: Year 2008 cell phones have a graphical display and can provide your precise current location to D2D. These features help D2D help you. D2D can automatically nudge people to make their carpool connection via automatic reminders and by checking location to make sure people have moved from their desk. The nudges will come silently to the cell phone as short text messages - they will be persistent, but not annoying. You will be able to monitor the progress of carpoolers. The uncertainty of whether to work on that last e-mail will be eliminated – you’ll know if the other carpooler has left their desk. If one person will be 5 or 10 minutes late, they can touch a few buttons on their cell phone (or use the web) to reliably notify the other person, even if something comes up at the last second. 

If you get a flat tire, touch a few buttons on the cell phone and easily notify bosses, order a tow truck, etc. D2D is your trusted backup, taking final responsibility to get people to/from work, including dispatching taxis or any of a number of creative solutions. 

In addition, your company is a member of D2D and is culturally supportive of carpooling. Your company encourages carpoolers to leave at the same time every time, which may mean bringing work home at night. Your company might supply a laptop but have you pay for a broadband home internet connection. How effective do you believe this solution will be in solving the reliability problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 
17. OPTIONAL: Comments about the reliability problem/solution?  <free-form multi-line text entry>
* 18. PERSONAL SUPPORT Problem: Changing away from driving alone is hard. You’ll face a number of problems, some of which may require considerable time and effort to solve. It is as if you have to become a “commute alternatives” expert. Some have described the switch away from driving alone as a lifestyle change. Some of the problems you may face might include: how do I make the carpool environment the most comfortable/productive for me? How do I resolve an interpersonal issue within the carpool? Is there someone I can talk to about their carpooling experiences before I make the leap? In considering carpooling, how important of a concern is addressing the personal support problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 19. PERSONAL SUPPORT Solution: D2D will organize volunteers in your city who are committed to providing the personal touch to encourage you. They will be selected for their listening and people skills. They will have some great tips for you from their experience and will personally ensure that your first week of carpooling is successful, checking up on your experience with phone calls. In addition, D2D will sponsor a web-based “commute community” where you can anonymously post questions and have employees help you. People who have invested the time to solve commute problems tend to be very happy to share their insight with others, in order to prevent others from exerting time and effort to research a solution. If you want advice on the best personal, portable audio device, this is the place. If you need to vent, this is the place. How effective do you believe this solution will be in solving the personal support problem? (0 = not at all effective, 10 = extremely effective)    0 1 2 3 4 5 6 7 8 9 10 

20. OPTIONAL: Comments about the personal support problem/solution?  <free-form multi-line text entry>

<SurveyMonkey jumps to Page 6: combined>
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* 21. TRAIN EXPERIENCE Problem: Changing away from driving alone is hard. You’ll face a number of problems, some of which may require considerable time and effort to solve. It is as if you have to become a “commute alternatives” expert. Some have described the switch away from driving alone as a lifestyle change. 

Taking the train entails riding with strangers, which is uncomfortable for some folks. From previous research, we’ve found that folks rate the Caltrain experience high compared to BART and bus. Caltrain riders are more “considerate and upscale” than BART or bus riders. They are less likely to carry on a loud conversation, use audio headsets that “leak” out music, or convey a distracting odor. You should expect to experience a handful of unsettling train experiences every year. 

You will not be expected to strike up a conversation with the person next to you, nor are you required to make eye contact with other train passengers – public transit does not create a social expectation. 

Caltrain is significantly noisier than riding inside a car. The seats are comfy with a high backrest that facilitates reading. 2/3 of folks sit next to someone, and 1/3 have a private seat. You can assume you’ll be able to find a seat and not have to stand. Driving to Caltrain and parking may be a hassle. 

Your first few experiences with Caltrain may be stressful, as you struggle to get the hang of things. Once you do, taking Caltrain won’t require much thought. 

In considering the train, how important of a concern is addressing problems with the train experience? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 22. TRAIN EXPERIENCE - PERSONAL SUPPORT Solution: D2D will organize volunteers in your city who are committed to providing the personal touch to encourage you. They will be selected for their listening and people skills. They will have some great tips for you from their experience and will personally ensure that your first Caltrain week is successful, checking up on your experience with phone calls. 

In addition, D2D will sponsor a web-based “commute community” where you can anonymously post questions and have employees help you. People who have invested the time to solve commute problems tend to be very happy to share their insight with others, in order to prevent others from exerting time and effort to research a solution. For example, if you want advice on the best personal, portable audio device, this is the place. If you need to vent, this is the place. How effective do you believe this solution will be in solving the chit-chat problem? (0 = not at all effective, 10 = extremely effective):  

0 1 2 3 4 5 6 7 8 9 10 

23. OPTIONAL: Comments about the train experience problem / personal support solution?  

<free-form multi-line text entry>
* 24. RELIABILITY Problem: With Caltrain, you have to rely on Caltrain's schedule. Trains are typically reliable within a couple of minutes. Every once in a while, there’s an equipment problem that delays your commute. Scheduled transit also brings about the “cutting it too close” problem, where you leave for a the train too late or get delayed on-route, missing your train by seconds. When you get to the station, there’s the added stress of not knowing when your train will arrive. In considering the train, how important of a concern is addressing the reliability problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 25. RELIABILITY Solution: In Year 2008, Caltrain provides frequent service, operating every 15 minutes during commute time, and every 20 minutes during mid-day and in the evening to 10:30PM. 

Your D2D enabled cell phone smoothes away some problems via silent, short text messages. You are notified of train delays, often before you leave for the train. You can also configure your D2D phone to “nudge” you to leave for the train and/or to monitor the train’s progress so that you’ll know when you REALLY have to put down your morning paper and coffee and hustle out your front door. For your trip home, your D2D phone will calculate when you need to shut down your computer to hop on the electric shuttle to connect to Caltrain. These services are also available via the web. Year 2008 cell phones know your precise current location – this is communicated to D2D to assist your commute. 

When there is a major train delay, D2D is your trusted backup, taking final responsibility to get people to/from work, including dispatching taxis or any of a number of creative solutions. 

In addition, your company is a member of D2D and is culturally supportive of Caltrain commutes. Your company encourages you to leave work at a regular hour to catch the train, which may mean bringing work home at night. Your company might supply a laptop but have you pay for a broadband home internet connection. How effective do you believe this solution will be in solving the reliability problem? (0 = not at all effective, 10 = extremely effective):

  0 1 2 3 4 5 6 7 8 9 10 

26. OPTIONAL: Comments about this reliability problem/solution?  <free-form multi-line text entry>
* 27. PERSONAL TIME Problem: When you drive alone, you can undertake a variety of private behaviors: sing off-key opera at the top of your voice, talk to yourself, make intimate cell phone calls, etc. When you take Caltrain, you (hopefully) lose that freedom. For many people working in stressful jobs, the drive alone to work is where they "psych up" for the day. The drive home is where they "decompress" from their workday and transition to a different state of mind. Some have characterized this time as "the only time I have to myself." In considering the train, how important of a concern is addressing the personal time problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 28. PERSONAL TIME Solution: Being a Caltrain passenger can provide more productive use of time than driving alone. You can jot notes down on paper, close your eyes and practice relaxation breathing, take a nap to increase your energy level, etc. Many people find being a passenger reduces their stress. How effective do you believe the solution will be in solving the personal time problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

29. OPTIONAL: Comments about this personal time problem/solution?  <free-form multi-line text entry>

<SurveyMonkey jumps to Page 6: Combined>
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* 30. BUS EXPERIENCE Problem: Changing away from driving alone is hard. You’ll face a number of problems, some of which may require considerable time and effort to solve. It is as if you have to become a “commute alternatives” expert. Some have described the switch away from driving alone as a lifestyle change. 

Taking the bus entails riding with strangers, which is uncomfortable for some folks. From previous research, we’ve found that folks rate commute buses (like DB Express) and El Camino Real buses differently. Commute bus riders are more “considerate and professional” than El Camino bus riders. They are less likely to carry on a loud conversation, use audio headsets that “leak” out music, or convey a distracting odor. You should expect to experience a handful of unsettling El Camino bus experiences every year. 

On the El Camino bus, there is no social expectation - you will not be expected to strike up a conversation with the person next to you, nor are you required to make eye contact with other bus passengers. However, because of regular ridership leading to social familiarity, some folks enjoy the option of playing cards or chatting on commute buses. 

Commute bus seats are very comfortable. El Camino bus seats are less so. 

Bus riders sometimes find that their ability to read is hindered by minor motion sickness brought on by the motion of the bus. 

Your first few experiences with the bus may be stressful, as you struggle to get the hang of things. Once you do, taking the bus won’t require much thought. In considering the bus, how important of a concern is addressing problems with the bus experience? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 31. BUS EXPERIENCE - PERSONAL SUPPORT Solution: D2D will organize volunteers in your city who are committed to providing the personal touch to encourage you. They will be selected for their listening and people skills. They will have some great tips for you from their experience and will personally ensure that your first bus week is successful, checking up on your experience with phone calls. 

In addition, D2D will sponsor a web-based “commute community” where you can anonymously post questions and have employees help you. People who have invested the time to solve commute problems tend to be very happy to share their insight with others, in order to prevent others from exerting time and effort to research a solution. If you want advice on the best personal, portable audio device, this is the place. If you need to vent, this is the place. Interested in motion sickness remedies (wrist bands, acupressure, diet, ginger, peppermint oil, etc), this is the place. 

How effective do you believe this solution will be in solving the bus experience problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

32. OPTIONAL: Comments about the bus experience problem / personal support solution?  <free-form multi-line text entry>
* 33. RELIABILITY Problem: Taking the bus, you have to rely on the bus's schedule. Buses are typically reliable within a couple of minutes. Every once in a while, there’s an equipment problem that delays your commute. Scheduled transit also brings about the “cutting it too close” problem, where you leave for the bus too late or get delayed on-route, missing your bus by seconds. When you get to the bus stop, there’s the added stress of not knowing when your bus will arrive. In considering the bus, how important of a concern is addressing reliability? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 34. RELIABILITY Solution: In Year 2008, El Camino buses operate frequently during commute hours and less frequent service during mid-day and to 11PM. However, commute buses operate on a restricted schedule - you only have two or three schedule choices, and they are not available if you work late. 

Your D2D enabled cell phone smoothes away some problems via silent, short text messages. You are notified of bus delays, often before you leave for the bus. You can also configure your D2D phone to “nudge” you to leave for the bus and/or to monitor the bus's progress so that you’ll know when you REALLY have to put down your morning paper and coffee and hustle out your front door. For your trip home, your D2D phone will calculate when you need to shut down your computer to hop on the electric shuttle to connect to the bus. These services are also available via the web. Year 2008 cell phones know your precise current location – this is communicated to D2D to assist your commute. 

When there is a major bus delay, D2D is your trusted backup, taking final responsibility to get people to/from work, including dispatching taxis or any of a number of creative solutions. 

In addition, your company is a member of D2D and is culturally supportive of bus commutes. Your company encourages you to leave work at a regular hour to catch the bus, which may mean bringing work home at night. Your company might supply a laptop but have you pay for a broadband home internet connection. How effective do you believe this solution will be in solving the reliability problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

35. OPTIONAL: Comments about the reliability problem/solution?  <free-form multi-line text entry>
* 36. PERSONAL TIME Problem: When you drive alone, you can undertake a variety of private behaviors: sing off-key opera at the top of your voice, talk to yourself, make intimate cell phone calls, etc. When you take the bus, you (hopefully) lose that freedom. For many people working in stressful jobs, the drive alone to work is where they "psych up" for the day. The drive home is where they "decompress" from their workday and transition to a different state of mind. Some have characterized this time as "the only time I have to myself." In choosing the bus, how important of a concern is addressing the personal time problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 37. PERSONAL TIME Solution: Being a bus passenger can provide more productive use of time than driving alone. You can jot notes down on paper, close your eyes and practice relaxation breathing, take a nap to increase your energy level, etc. Many people find being a passenger reduces their stress. How effective do you believe this solution will be in solving the personal time problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

38. OPTIONAL: Comments about the personal time problem/solution?  <free-form multi-line text entry>

<SurveyMonkey jumps to Page 6: Combined>
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In year 2008, sufficient bike lockers will be provided for Palo Alto, Mountain View, Los Altos, and Menlo Park bikers, at convenient electric shuttle station locations for "bike -> electric shuttle -> office" commutes.  

* 39. STRENUOUSNESS Problem: Some bike commuters prefer a shorter trip than the one they face from their home to their office. Some bike commuters feel that that hill Southwest of Hanover is too steep, and it would make them sweat, which they prefer not to do. Some explain that commute is about transportation and is separate from their workout, which is all about sweating. These same considerations apply to pedestrian commuters. In considering biking or walking, how important of a concern is addressing the strenuousness problem? (0 = not at all important, 10 = extremely important):

   0 1 2 3 4 5 6 7 8 9 10 

* 40. STRENUOUSNESS Solution: Use bike to navigate thru residential streets and then use the electric shuttle to traverse the research park. This shortens bike commute distance and eliminates strenuous hill climbing within the research park. How effective do you believe this solution will be in solving the strenuousness problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

41. OPTIONAL: Comments about the strenuousness problem/solution?  <free-form multi-line text entry>
* 42. WEATHER/SUNLIGHT Problem: In the past 50 years, Palo Alto averages 34 days with rainfall greater than 0.1” (a sprinkle) and 10 days with rainfall greater than 1/2" (a shower). Thus, biker commuters face a few days of rain every year. Likewise, sunrise and sunset do not always accommodate bikers who prefer to ride when the sun is out. November thru February is stingy with evening daylight; sunset falls between 4:55PM and 5:57PM. March and October are on the edge of darkness, depending on when workers leave the office; sunset occurs at about 6:21PM. October thru February fails bikers who desire sunlight before 7:00AM. Winter temperatures may be unpleasant for some bikers. Some summer temperatures may be too hot, depending on commute time. These same considerations apply to pedestrian commuters. In considering biking or walking, how important of a concern is addressing the weather/sunlight problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 43. WEATHER/SUNLIGHT Solution: There are a number of solutions: A) Drive to work on dark or rainy days, and bike ride on more pleasant days. B) Your employer is a member of D2D, so might support shorter winter work hours (possibly provided that you continue your work when you get home), C) Make the investment in rain gear and/or high-powered bike lighting. How effective do you believe this solution will be in solving the weather/sunlight problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

44. OPTIONAL: Comments about the rain/darkness problem/solution?  <free-form multi-line text entry>
* 45. SAFETY Problem: Some potential bikers/walkers are discouraged by the noise and speed of cars on El Camino, on Page Mill, on Foothill, and in the rest of the research park. You should expect that sleepy drivers won't see you a few times per year - a defensive approach is recommended. In considering biking or walking, how important of a concern is addressing the safety problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 46. SAFETY Solution: Use bike to navigate through quiet residential streets and then use the electric shuttle to safely traverse the research park. How effective do you believe this solution will be in solving the safety problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

47. OPTIONAL: Comments about the safety problem/solution?  <free-form multi-line text entry>
* 48. BIKE/WALK EXPERIENCE Problem: Changing away from driving alone is hard. You’ll face a number of problems, some of which may require considerable time and effort to solve. It is as if you have to become a “commute alternatives” expert. Some have described the switch away from driving alone as a lifestyle change. 

Biking and walking to work is rare, accounting for less than 1% of commutes to the research park. 

Your first few experiences with biking or walking may be stressful, until you get the hang of things. 

In considering biking or walking, how important of a concern is addressing problems with the biking/walking experience? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 49. BIKING/WALKING EXPERIENCE - PERSONAL SUPPORT Solution: D2D will organize volunteers in your city who are committed to providing the personal touch to encourage you. They will be selected for their listening and people skills. They will have some great tips for you from their experience and will personally ensure that your first bike/walk week is successful, checking up on your experience with phone calls. 

In addition, D2D will sponsor a web-based “commute community” where you can anonymously post questions and have employees help you. People who have invested the time to solve commute problems tend to be very happy to share their insight with others, in order to prevent others from exerting time and effort to research a solution. If you want advice on the best rain gear, bike route (did we mention the area's extensive network of bike paths?), bike accessories, this is the place. If you need to vent, this is the place. How effective do you believe this solution will be in solving the biking/walking experience problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

50. OPTIONAL: Comments about the bike/walk experience problem and the personal support solution?  <free-form multi-line text entry>
Page 6. Combined    

Section 6 covers issues shared by all commute alternatives. The section ends with summarizing questions.  

* 51. STRANDING Problem: Driving alone to work provides freedom to run errands at lunch, drive to a business meeting, make an emergency trip home, work late and then zoom home after a long day, and take a car ride somewhere on an impulse. On the days you take a commute alternative, you have much less of this freedom. In considering commute alternatives, how important of a concern is addressing stranding? (0 = not at all important, 10 = extremely important):  

  0 1 2 3 4 5 6 7 8 9 10 

* 52. STRANDING Solution: The electric shuttle eliminates some of this stranding, connecting you to California Avenue stores, YMCA, banks, Fry’s, and Stanford hiking trails. New enterprises have sprung up on California Avenue to better serve your needs. 

D2D provides inexpensive loaner cars, rented by the hour + mileage. You can reserve one on the web, take the elevated shuttle to a loaner car lot, and drive away - all in less than 5 minutes. For business meetings, your company will fund the loaner. You can rent anything from a gas/electric hybrid car to a luxury sedan (additional cost applies). If an important work project keeps you working late, you can drive a car home and bring it back the next day – when you work late, you aren’t penalized with a convoluted trip home. You pay only for gas for these rides home. 

Some convenient services bring items such as dry cleaning to your workplace, eliminating the need for some trips. Because your company is a member of D2D, the culture is supportive of commute alternatives. Co-workers will more readily drive you places. 

How effective do you believe this solution will be in solving the stranding problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

53. OPTIONAL: Comments about the stranding problem/solution?  <free-form multi-line text entry>
* 54. DAY END ACTIVITIES Problem: You have one or more activities you do after work. Can you carpool home, then go to your activities? You can change clothes at home and keep any gear for your activity in your car’s trunk. If so, then the commute alternative doesn't present a day end problem. Or, is your activity located somewhere where you wouldn’t first stop at home? Can you get a ride to your activity via commute alternative, but then will it be inconvenient to get home from the activity? Before-work activities may present the same sort of problem. In considering a commute alternative, how important of a concern is addressing this day end activity problem? (0 = not at all important, 10 = extremely important):  

   0 1 2 3 4 5 6 7 8 9 10 

* 55. DAY END ACTIVITIES Solution: There may be no solution for you. Driving alone could be your best option on your activity days. If this is the case, select a low effectiveness score below. If you can think up a solution in your context, select high effectiveness, and describe in the comments. Effectiveness of this solution? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

56. OPTIONAL: Comments about day end activities problem/solution?  <free-form multi-line text entry>
* 57. PERSONAL STORAGE Problem: Is your car interior or trunk filled with personal items, gear for your activities, tools for your hobby, or an emergency kit for natural disasters? Is it a problem to be without these items? In considering a commute alternative, how important of a concern is addressing personal storage problem? (0 = not at all important, 10 = extremely important):   0 1 2 3 4 5 6 7 8 9 10 

* 58. PERSONAL STORAGE Solution: Carry these items around with you in a big duffle bag or store one set in your car and one set at work. How effective do you believe this solution will be in solving the personal storage problem? (0 = not at all effective, 10 = extremely effective):   0 1 2 3 4 5 6 7 8 9 10 

59. OPTIONAL: Comments about the personal storage problem/solution?  <free-form multi-line text entry>
* 60. ELECTRIC SHUTTLE RIDES PER WEEK: How many electric shuttle trips will you take per week? Example: On Monday, you connect to/from Caltrain to work via electric shuttle: 2 trips. On Tuesday you drive alone to work, and take the electric shuttle to/from California Avenue for lunch: 2 more trips. Weekly total is 4 trips.  _______________________

61. OPTIONAL: Comments about # of E-Shuttle rides per week?  <free-form multi-line text entry>
* 62. COMMUTE "MODE SPLIT": What percent of the time will you drive alone to work? Example: drive alone 4 out of 5 days per week and take an alternative 1 out of 5 days per week: 80%. If you work more or less than 5 days per week, please select other and do the math (you might want to show your work in the comment field below). If you bike or walk, but avoid rain or darkness, please adjust your mode split accordingly. (See question #42 for details about weather/sunlight.)  

· 0 % (0 out of 5 days)

· 20% (1 out of 5 days)

· 40% (2 out of 5 days)

· 60% (3 out of 5 days)

· 80% (4 out of 5 days)

· 100% (5 out of 5 days) 

· Other (please specify) 

63. OPTIONAL: Comments about commute "mode split"?  <free-form multi-line text entry>
* 64. "TIME TRADEOFF": For you to be indifferent between driving alone and the chosen commute alternative, how much slower or faster would the alternative have to be? 

For example, Person A places a high value on reading while taking the train. Given a 30 minute drive alone commute, Person A prefers a 40 minute train ride, is indifferent to a 45 minute train ride, and prefers the 30 minutes driving alone to a 50 minute train commute. Thus, Person A's answer is "alternate is 10 min slower."

Person B places a high value on personal time while driving alone. Given a 30 minute drive alone commute, Person B prefers a 15 minute train ride, is indifferent to a 20 minute train ride, and prefers a 30 minute drive alone commute to a 25 minute train ride.  

· alternate is 60 min faster

· alternate is 50 min faster

· alternate is 40 min faster

· alternate is 30 min faster

· alternate is 25 min faster

· alternate is 20 min faster

· alternate is 15 min faster

· alternate is 10 min faster

· alternate is 5 min faster

· alternate is 0 min faster

· alternate is 5 min slower

· alternate is 10 min slower

· alternate is 15 min slower

· alternate is 20 min slower

· alternate is 25 min slower

· alternate is 30 min slower

· alternate is 40 min slower

· alternate is 50 min slower

· alternate is 60 min slower 

· Other (please specify) 

65. OPTIONAL: Comments about the "time tradeoff"?  <free-form multi-line text entry>
66. OPTIONAL: Did we miss any major issues that need to be addressed to make your commute alternative more attractive? Any general comments you'd like to end with?  <free-form multi-line text entry>
Page 7. Thanks!    

Thanks from the electric shuttle demand analysis project team: The Electric Power Research Institute; U.C. Berkeley Transportation Planning Professors; Palo Alto design firms IDEO, Mindtribe, and Velocity 11; Palo Alto transportation non-profit Cities21 (part of the San Francisco Foundation); national transportation non-profit the Advanced Transit Association; geographic information systems experts GreenInfo Network; and the Anthony-Maymudes Foundation. 

Please print out this page and bring it to the EPRI cafeteria for your FREE $8 LUNCH for completing the survey! To assist our bookkeeping, please print your name below (in pen) in front of cafeteria staff. 

Free lunch offer expires May 7, 2003 - please use this right away!

Your name: _________________________________   
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